
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 6 September 2012 at 
9.30am 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr John Mackay 
 Mr David Blaney Mr Norman M Macleod 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
   
   
 
 
Minute of Meeting 
of 21 June 2012 
 

1 The Minute of Meeting of 21 June 2012 was approved. 

Declaration of 
Interest 
 

2 The Chairman declared an interest in item 24 as a retailer involved in the sale of fuel and 
left the meeting during consideration of the matter. 
 
Mr Norman A MacDonald declared an interest in item 24 as a member of a Community 
Body involved in the sale of fuel and left the meeting during consideration of the matter; and 
in items 60 and 62 as a Member of Urras Ionad Bhaltois and left the meeting during 
consideration of these matters. 
 
Mr David Blaney declared an interest in item 32 as a Board Member of HHP and Tighean 
Innse Gall. 
 
Mrs Catriona Stewart declared an interest in item 44 as a Board Member of the Harris 
Tweed Authority. 
 
Mr Archie Campbell declared an interest in item 50 as he was Chairman of LEADER and 
left the meeting during consideration of the matter. 
 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 29 
February 2012 
 

3 The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 29 
February 2012 was noted. 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 1 
August 2012 
 

4 The Minute of Meeting of the Human Resources Sub-Committee of 1 August 2012 was 
noted. 

Minute of Meeting 
of the Local 
Government 
Employee Joint 
Consultative 
Committee of 23 
August 2012 
 

5 The Minute of Meeting of the Local Government Employee Joint Consultative Committee of 
23 August 2012 was approved. 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 



POLICY AND RESOURCES COMMITTEE:  6 SEPTEMBER 2012 
 

  
 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Cana of 30 August 
2012 
 

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 30 August 2012 was 
approved. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 30 
August 2012 

 
 

7 The Minute of Meeting of Human Resources Sub-Committee of 30 August 2012 was noted. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 31 
August 2012 

 

8 The Minute of Meeting of Health and Social Care Committee of 31 August 2012 was 
approved. 
 

Performance 
Monitoring Update: 
First Quarter-
2012/13  
 

 

9 With reference to item 7 of the Minute of Meeting of the Policy and Resources Committee 
of 21 June 2012 the Chief Executive, Director of Finance and Corporate Resources, 
Director of Social and Community Services and Director of Technical Services submitted a 
Report which provided an overview of Business Plan and related performance issues for 
Quarter 4, 2011/12.   
 
Each Director gave a presentation in relation to their Department which provided an 
overview of progress against service Business Plan and key performance objectives as 
they related to the Committee.  The key headlines, progress to date and challenges as 
they related to the Committee were detailed in each presentation. 
 

  It was agreed to recommend that the Comhairle note the presentation. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

Local Government 
Election 2012:  
Returning Officer:  
Performance 
Standards 

9b The Chief Executive submitted a Report which detailed the assessment by the Electoral 
Commission of the Performance Standard for the Returning Officer in respect of delivery of 
the Local Government Election held in May 2012.  The Report stated that the Commission 
assessed a number of aspects of the organisation and delivery of the election and the only 
two assessments were “Meeting the Standard” or “Not Meeting the Standard”.  It was 
indicated at paragraph 4.2 of the Report that the Returning Officer had met the standard. 
 
 

  It was agreed to recommend that the assessment by the Electoral Commission of 
Returning Officer Performance in respect of the Local Government Election in May 
2012 be noted. 
 

Social Work 
Service Complaints 
– Annual Report 
2011-2012 
 

 

10 The Chief Social Work Officer submitted a Report which provided an overview of 
complaints handled by the Comhairle’s Social Work Service in the period from April 2011 to 
March 2012.  A public information complaints form ‘Your Right to be Heard – How to Make 
a Complaint’ was appended to the Report and provided details of how the Comhairle 
managed its social work service complaints process and explained the potential routes a 
complainant can follow should them remain dissatisfied.  A breakdown of the types of 
complaints received, together with actions taken to improve the service were detailed in the 
Report.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that: 
 
(1) the annual social work service complaint details for April 2011 to March 2012 be 

noted; and 
 
(2) it be noted that the Comhairle would be receiving a Report detailing Social 

Work services complaints on an annual basis, including actions being taken to 
improve performance throughout the year. 
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  CONSTITUTION 

 
‘Working Together 
for the Next Five 
Years’ Corporate 
Strategy 2012-2017 
- Consultation 

 

11 With reference to item 12 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided details on the current consultation entitled “Working 
Together for the next Five Years” and provided details of future proposals for the 
development of the Comhairle’s Corporate Strategy 2012-2017.  The Consultation Paper 
was appended to the Report.  It was stated in the Report that the Consultation Paper had 
been issued to Community Planning Partners and the public, Trade Unions and other 
stakeholders and an analysis of these responses had been considered by a Members’ 
Seminar on 4 September 2012.  The outcomes of the Seminar were detailed in a 
Supplementary Report.  The responses to date indicated that there was a clear focus on 
Jobs, Housing, Education and Training.  The Report also detailed the suggested way 
ahead in relation to drafting the strategy and encouraging further consultation responses.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the outcomes of the Members’ Seminar;  
 
(2) agree to extend the consultation period to 12 October 2012; and 
 
(3) agree to consider the draft Corporate Strategy 2012-2017, together with any 

further consultation responses at special meetings of Policy and Resources 
Committee and the Comhairle on 1 November 2012.  

 
Options for 
Engagement with 
Young People in 
the Decision 
Making Process  

 

12 The Chief Executive submitted a Report in relation to appointments to the Young Persons 
Joint Liaison Committee.  The Report indicated that in the previous term the Comhairle had 
established a Young Persons Joint Liaison Committee whose success had been limited 
partly due to the difficulty in young people from throughout the islands having time to travel 
to attend meetings and to the formality of the decision making process.  It was suggested in 
the Report that the LEADER Youth Engagement Project be used to make use of existing 
bodies such as youth councils and pupil fora to engage with young people on their terms.  It 
was also suggested that young people from throughout the islands be assisted to come 
together as a Group and that the Chair of Education and Children’s Services and the Vice-
Chair of the Sustainable Development Committee be involved with this process. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the successful LEADER bid for the Outer Hebrides Youth Engagement 

Project; 
 
(2) agree to receive recommendations from the Outer Hebrides Youth Engagement 

Project concerning future engagement with Young People in the Outer 
Hebrides; 

 
(3) continue for the time being to engage with Young People through existing 

structures, including the four Youth Councils and the Pupil Fora;  
 
(4) invite each Youth Council to host a youth engagement event, in the current 

financial year, to consider the involvement of Young People in the Comhairle’s 
Decision Making Progress, on the basis that the engagement event could 
involve the attendance of pupil fora representatives and the Leader of the 
Comhairle, the Chairman of the Education and Children’s Services Committee 
and the Vice-Chairman of the Sustainable Development Committee and local 
members; and 

 
(5) request that the Outer Hebrides Youth Engagement Project address whether 

young people consider that a Youth Convener should be appointed on the 
basis of the model adopted by The Highland Council and report back to 
Committee. 
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Western Isles 
Schools Project: 
Future Contractual 
Arrangements 
 

 

13 With reference to item 37 of the Minute of Meeting of 21 June 2012 the Chief Executive, 
Director of Finance and Corporate Resources and the Director of Technical Services 
submitted a Report which detailed options for the future management of the life cycle 
maintenance and facilities management contract in relation to the Western Isles Schools 
Project.  It was stated in the Report that the future tasks for the Comhairle were to 
supervise any outstanding matters in relation to the construction contracts and to supervise 
and monitor the life cycle maintenance and facilities management contracts which had 
been put in place until 2040.  Options for proposed governance arrangements were 
detailed in the Report.  The Report proposed that a Contract Monitoring Sub-Committee be 
established to monitor these contracts whose membership would be a combination of 
Sgoiltean Ùra and WISP Boards.  It was also proposed that Sgoiltean Ùra remain in 
existence but not hold meetings after 31 March 2013.  It was indicated in the Report that 
use of Sgoiltean Ùra LLP was one of the options for delivery of the 2013-18 Capital 
Programme or part thereof and that this would be addressed in a further Report to the 
Committee to be submitted not later than February 2013. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned 
that:  
 
(1) the Board of Sgoiltean Ùra LLP be retained until 31 March 2013, in respect of its 

current functions; 
 
(2) a Contracts Management Sub-Committee be established, to take effect from 1 

April 2013, as a Sub-Committee of Policy and Resources Committee, to take 
responsibility for, in the first instance, the supervision and management of 
Schools Projects contracts; 

 
(3) the Chief Executive submit a Report to Policy and Resources Committee in 

February 2013 at the latest regarding future arrangements for capital project 
delivery, once the contents of the Comhairle’s capital programme were known; 
and 

 
(4) the Comhairle note that employee issues would be considered by the Human 

Resources Sub-Committee. 
 
 

  STRATEGY 
 

Strategic Guidance 
for Community 
Planning 
Partnerships:  
Community 
Learning and 
Development 
 
 

 

14 With reference to item 16 of the Minute of Meeting of 21 June 2012 the Director of Social 
and Community Services submitted a Report which provided an update on the “Strategic 
Guidance for Community Planning Partnerships:  Community Learning and Development” 
and sought approval for priority areas of work for the Community Learning and 
Development Service.  The Report stated that the Guidance set out specific priorities and 
outlined roles and responsibilities to support Community Planning Partnerships in ensuring 
that the best use was made of available resources.  The role of Community Planning 
Partnerships and Local Authorities was detailed in the Report. 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) welcome and support the Strategic Guidance for Community Planning 

Partnerships: Community Learning and Development; 
 
(2) support the actions taken to strengthen the CLD Learning Community Area 

Groups; 
 
(3) approve that the Community Education Service continue to take the lead role 

for Community Learning and Development and support the Community 
Planning Partnership in the implementation of the guidance; and 

 
(4) approve that the Community Education Service be renamed the Community 

Learning and Development Service and that the focus of their work should be 
as set out in 5.2 and 5.3 of the Report. 
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Single Outcome 
Agreement 
Monitoring Report 

 

15 With reference to item 15 of the Minute of Meeting of 8 March 2012 the Chief Executive 
submitted a Report which detailed progress made to date on delivering the Single Outcome 
Agreement’s Outcomes.  A quick view of progress in relation to indicators monitored within 
the Single Outcome Agreement was detailed in the Report and a fuller account of progress 
was detailed at Appendix 1 to the Report.  The Report provided an overview of all of the 
work of the Community Planning Partnership in terms of delivering the outcomes.   
 

  It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed to recommend that 
consideration be given to amending the style of reporting to reflect nuances. 
 

Best Value 2 Audit 
Corporate 
Improvement Plan 
 

 

16 With reference to item 18 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided an update in relation to the Improvement Plan agreed in 
response to Audit Scotland’s Best Value 2 Report.  The Audit had given a finding of overall 
satisfactory performance with fair prospects for the future.  The five key areas for 
improvement were performance management, continuous improvement, pace of change, 
partnership arrangements and customer satisfaction and it was indicated in the Report that 
each of the Directors had taken ownership of one of these areas and was leading on its 
implementation.  The Improvement Plan, which had been developed by the Comhairle’s 
Corporate Management Team and proposed to implement a range of actions supporting 
development in the five key areas was appended to the Report as Appendix 1.  The Action 
Plan which detailed latest progress was also appended to the Report as Appendix 2. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that: 
 
(1) the Comhairle note the progress in relation to the Action Plan as detailed in 

Appendix 2 to the Report; and 
 
(2) an extra column be added to Appendix 2 in future reports indicating whether 

progress was on or off target by the way of a colour coded traffic light system. 
 

Corporate 
Improvement Plan 
– Employee Survey 

 

17 With reference to item 22 of the Minute of Meeting 21 June 2012 the Chief Executive 
submitted a Report concerning an Improvement Plan which had been developed following 
the outcomes of the employee survey.  It was stated that the top two concerns expressed 
by employees related to lack of communication and failure to manage poor performance.  
The Improvement Plan was appended to the Report.  It was indicated that the terms of this 
Plan had been recommended for approval by Corporate Management Team and the Local 
Government Employee JCC.   
 

  It was agreed to recommend that the Committee approve the Corporate Improvement 
Plan attached as Appendix 1 to the Report. 
 

Communication 
Strategy – Process 
Framework 
 

18 The Chief Executive submitted a Report which detailed a suggested process and timescale 
for producing the new Communications Strategy.  The benefits of implementing the strategy 
and the draft objectives of the strategy were detailed in the Report.  It was stated in the 
Report that the consultation period would run until 12 October 2012 and the new 
Communications Strategy would be submitted to the December 2012 meeting of the 
Committee for approval. 
 

  It was agreed to recommend that the Comhairle approve the process and timescales 
for the production of the new Communications Strategy. 
 

Budget Strategy 
2013-15 
 

 

19 With reference to item 24 of the Minute of Meeting of 21 June 2012 the Chief Executive and 
Director of Finance and Corporate Resources submitted a Joint Report which provided an 
update on progress with the setting of the Comhairle’s budget for 2013/14 and 2014/15.  An 
updated summary of budget projections for 2013-15 was provided at Appendix A to the 
Report.  This showed a total shortfall currently estimated at £6.155m and, based on 
analysis to date, a reasonable target for savings to be achieved through the proposed 
Human Resources Strategy had been set at £0.2m per year or £0.4m in total.  The table at 
paragraph 2.6 of the Report provided a breakdown of the Comhairle’s controllable budgets 
together with potential savings identified over 2013-15.  Following a Seminar of 4 
September 2012 it had been agreed that Committee Seminars would be held to allow 
Committees to consider the service choices for each Committee in detail.  A revised 
timetable for the progression of the budget. 
 
The following revised timetable was proposed: 
 



POLICY AND RESOURCES COMMITTEE:  6 SEPTEMBER 2012 
 

  
 

  It was agreed to recommend that the Comhairle agree the detailed approach to 
setting the 2013-15 Budget as set out in the Report on the basis of the revised 
timetable. 
 

General Fund First 
Quarter Capital 
Monitoring 2012/13 
 

 

20 With reference to item 26 of the Minute of Meeting of 21 June 2012 the Director of Finance 
and Corporate Resources submitted a Report detailed progress to date with the 2012/13 
Capital Programme as at 30 June 2012.  A summary of the borrowing, income and 
expenditure for 2011/12 was detailed at paragraph 2.1 of the Report.  The forecast spend 
at 30 June for 2012/13, for projects in the 2008-13 Capital Programme was £28,681k and, 
in addition to this, there would be expenditure funded by the local Housing Services Grant 
and expenditure as part of the Western Isles Schools Programme.  A summary of all capital 
projects in the live 2008-13 Programme was detailed at Appendix 1 to the Report and the 
projects funded by Prudential Borrowing were detailed in Appendix 2 to the Report. 
 

  It was agreed to recommend that the Comhairle note the capital expenditure to 30 
June 2012. 
 

General Fund First 
Quarter Revenue 
Monitoring 2012/13 
 

 
 

21 With reference to item 27 of the Minute of Meeting of 21 June 2012 the Director of Finance 
and Corporate Resources submitted a Report which provided details of the Comhairle’s 
forecast revenue outturn for 2012/13.  A summary of the financial performance to the end of 
June 2012 was detailed in the Report and the forecast outturn showed a net overspend of 
£255k due to projected expenditure of school transport and energy in the Education and 
Children’s Services Department.  It was stated in the Report that all Departments were 
currently projecting to be within carry forward tolerances at the end of the year.  It was 
further stated that the unaudited accounts for 2011/12 showed that the Comhairle had 
uncommitted balances of £4.079k which was ahead of Comhairle policy of retaining a 
minimum of £3,000k.  Details of the first quarter revenue outturn for 2012/13 and centrally 
held budgets for 2012/13 were appended to the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that £218k of Community Care funding held centrally be transferred to 

the Social and Community Services Department. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2012/13  
 

 

22* With reference to item 32 of the Minute of Meeting of 21 June 2012 the Director of 
Education and Children’s Services submitted a Report which provided details of the current 
position in relation to specialist mainland placements for children and highlighted the 
budgetary implications arising from these placements.  The forecast figure and each of the 
relevant budget lines were detailed in the Appendix to the Report.  The Report stated that 
the Foster Carer Recruitment Strategy had resulted in that service being more resilient and 
at August 2012, three young people had been placed in local foster placements.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address this issue. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
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Mainland 
Placement Panel 

 

23* With reference to item 33 of the Minute of Meeting of 21 June 2012 the Director of Social 
and Community Services submitted a Report which detailed the latest decisions of the 
Mainland Placement Panel and the current updated list of mainland placements.  Decisions 
taken at meetings of the Panel in February and May 2012 were detailed in the Report.  It 
was stated that there were currently 24 adult mainland placements with a total budget of 
£1.71m and the combined NHS Western Isles/Comhairle underspend for 2011/12 was 
£62k.  Details of all of the specialist mainland placements with an anticipated expenditure in 
2012/13 of £1.65m were detailed in the Report. 
 

  It was agreed to recommend that: 
 
(1) the summary of the May and August 2012 meetings of the Mainland Placement 

Panel be noted; 
 
(2) the combined NHSWI and CnES under spend figure of £62k for 2011/12 be 

noted; 
 
(3) the forecasted combined expenditure of £1.65m for 2012/13, in respect of the 

placements detailed in Appendix 1 attached to the Report be noted; and 
 
(4) the funding for Client A be approved. 
 

Fuel at Piers 
Trading Operation 

 

24 With reference to item 31 of the Minute of Meeting of 21 June 2012 the Director of 
Technical Services submitted a Report which sought approval to increase the mark up on 
marine fuels, to delegate future adjustments to the mark up to the Director of Technical 
Services, in consultation with the Director of Finance and Corporate Resources, and to 
advise on submission of an application for match funding to the European Fisheries Fund.  
Authorisation was sought on the use of Prudential Borrowing to fund a major refurbishment 
of the Fuel at Piers network. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree to: 
 
(1) increase the mark-up on marine fuel from 3.5 pence to 5.5 pence from 1 

October 2012; 
 
(2) authorise Prudential Borrowing of up to £198.4k to fund a major refurbishment 

programme, the level of which is subject to the outcome of the European 
Fisheries Fund application; and 

 
(3) authorise the Director of Technical Services, in consultation with the Director of 

Finance and Corporate Resources, to make further future adjustments to the 
mark-up as required, providing at all times that the Trading Operation is 
sustainable and Prudential Borrowing can be adequately supported. 

 

Roads Trading 
Operation – Vehicle 
Replacement 
 

 

25 The Director of Technical Services submitted a Report which sought approval for the 
replacement of three pick up vehicles and an elevated platform vehicle.  Details of the 
vehicles requiring replacement were contained in the Appendix to the Report.   

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle approve the replacement of the pick-up vehicles and hoist vehicle 
and that it be delegated to the Director of Technical Services, in consultation with the 
Director of Finance and Corporate Resources, to identify and implement the most 
cost-effective procurement method ensuring best value for the Comhairle. 
 

Fisheries 
Investment Scheme 

 

26 The Director of Development submitted a Report which sought approval to develop a 
Fisheries Investment Scheme to support the inshore fisheries sector in the Outer Hebrides.  
It was proposed in the Report that the existing Revolving Loan Scheme criteria be 
expanded to including fishing vessel/licence investment with loan provision of up to £100k 
with a maximum repayment term of 10 years, at a fixed rate, using the commercial interest 
rate assessment outlined in the Report, ensuring full State Aid compliance.  The proposal 
for development would assist the continued development of the Comhairle’s investment in 
the local fishing industry.  A summary of the key outputs and impacts of the Outer Hebrides 
Fisheries Loan Scheme was provided in the Report.   
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) to support the development of a State Aid compliant Fisheries Investment 

Scheme through the extension of existing loan eligibility criteria to include 
fishing vessels and licences;  and 

 
(2) that the Director of Development and the Director of Finance and Corporate 

Resources be authorised to increase the loan provision of £100k in exceptional 
circumstances and subject to budgetary provision within the Scheme. 

 
Consultation on 
Council Tax 
Charges on Long 
Term Unoccupied 
Homes 
 

 

27 The Director of Finance and Corporate Resources and the Director of Development 
submitted a Report which provided details of the Consultation on Council Tax Charges on 
Long Term Empty Homes and sought delegated authority for the Director of Finance and 
Corporate Resources to respond on behalf of the Comhairle.  A summary of the main 
proposals was detailed in the Appendix to the Report.  The deadline for submission of 
responses was BLANK and the draft response could therefore not be submitted to the next 
series of meetings. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Director of Finance and Corporate Resources be given delegated authority 
to respond, in consultation with the Director of Development, the Chairs of 
Environment and Protective Services and Policy and Resources Committee, on 
behalf of the Comhairle to the Scottish Government consultation on Council Tax 
Charges on Long Term Unoccupied Homes and that a copy of the final response be 
circulated to all Members of the Comhairle. 
 

Risk Management 
Update 
 

28 With reference to item 36 of the Minute of Meeting of 21 June 2012 the Chief Executive 
and Director of Finance and Corporate Resources submitted a Joint Report which provided 
an update in relation to Risk Management within the Comhairle.  The Risk Management 
Goals which had been implemented since the last meeting of the Committee in June 2012 
were detailed in the Report.  The Risk Management Policy, Strategy and Partnership Risk 
Management Strategy were appended to the Report.  A summary overview of the Strategic 
Risks and Operation Risks facing the Comhairle were also detailed in the Appendix.  It was 
stated in the Report that a further Report would be submitted to the December 2012 
meeting of the Committee. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 

 
(1) note the progress with the implementation of risk management within the 

Comhairle; 
 
(2)  approve the draft Risk Management Policy, Strategy and Partnership Risk 

Management Strategy as appended to the Report at Appendices 3, 4 and 5; and 
 
(3) agree that a Report be submitted to the next meeting in relation to options to 

address management of risk within Committee Reports. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Western Isles 
Schools Project:  
Update 
 

 

29* With reference to item 27 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided information in relation to the progress of the Western 
Isles Schools Project.  Up to date Sgoiltean Ùra progress reports were appended to the 
Report.  Photographs showing the storage of legacy furniture and equipment were also 
appended to the Report. 
 

  It was agreed to recommend insofar as the Committee’s interests were concerned 
that the Comhairle: 
 
(1) note the Report; and 
 
(2) homologate the actions of the Chief Executive in respect of the signing of the 

Project Agreement and related documents. 
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Harris Care 
Development 
 

 

30 With reference to item 15 of the Minute of Meeting of 21 June 2012 the Director of 
Technical Services submitted a Report which provided an update on matters in relation to 
the delivery of the Harris House Development Project.  The ongoing work to arrange for 
completion of the works was detailed in the Report, including the additional costs incurred 
due to the Administration of UBC Group Ltd.  The Report included a programme detailing 
timescales and milestone dates.   
 

  It was agreed to recommend that the Comhairle note the Report and that the Director 
of Technical Services take account of experience on the previous contract in 
preparing tender documentation. 
 

Disposal of Surplus 
Assets 
 
 

31 With reference to item 41 of the Minute of Meeting of 21 June 2012 he Director of Technical 
Services submitted a Report which provided an update on progress with the disposal of 
surplus assets.  An update on each property declared as surplus was provided in the 
Appendix to the Report. 
 

  It was agreed to recommend that the Comhairle note the Report and approve the 
actions in Appendix 1 to the Report. 
 

Draft Strategic 
Local Programme 
2012-2015 
 

32* With reference to item 19 of the Minute of Meeting of 8 March 2012 the Director of 
Development submitted a Report which detailed the proposed Strategic Local Programme 
for 2012/13 and 2014/15 and detailed the Comhairle support required to make the 
Programme feasible.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1)  approve the Strategic Local Programme for 2012-2015 as set out at Appendix 1 

to the Report; 
 
(2)  approve the Comhairle’s financial contribution of £543k towards the Strategic 

Local Programme and £33k towards related Housing initiatives as set out at 
Paragraph 7.13 and 7.14 of the Report; 

 
(3)  grant delegated authority to the Director of Development to make any 

necessary Programme changes during the lifespan of the Strategic Local 
Programme 2012-2015 which are within the overall approved Comhairle budget 
of £706k; 

 
(4) grant delegated authority to the Director of Development, in consultation with 

the Director of Finance and Corporate Resources, to accept the Strategic 
Agreement with the Scottish Government;  

 
(5) in the interest of community benefit, approve the Comhairle’s contribution of 

land transferred at nil/nominal cost to the Hebridean Housing Partnership 
towards the Strategic Local Programme as set out at Paragraph 7.9 of the 
Report at a value of £95k subject to terms and conditions to be determined by 
the Chief Executive; 

 
(6)  grant delegated authority to the Director of Development to seek agreement 

from the Scottish Government on staged payments on a project by project 
basis; 

 
(7)  dependant upon the outcome of f) above, grant delegated authority to the 

Director of Finance and Corporate Resources to determine terms and 
conditions for any short term ‘front funding’ to assist with the Strategic Local 
Programme; 
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  (8)  note the successful bid made by Tighean Innse Gall for the New Supply Shared 
Equity for Developers Scheme as set out in Appendix 3 of the Report; 

 
(9)  support a financial contribution of up to a maximum of £130k towards the New 

Supply Shared Equity for Developers Schemes at Allt Na Broige and Tong as 
set out in Paragraph 7.13 and also in Appendix 3, Paragraph 1.11, of this 
Report; 

 
(10)  grant delegated authority to the Director of Finance and Corporate Resources 

to determine terms and conditions for short term ‘front funding’ to assist with 
the delivery of the Allt Na Broige New Supply Shared Equity for Developers 
project; 

 
(11)  agree to the transfer of the Allt Na Broige serviced plots site in the interest of 

community benefit, at nil/nominal value to Tighean Innse Gall, subject to terms 
and conditions to be determined by the Chief Executive;  

 
  (12)  agree that discussions be continued through the Convention of Scottish Local 

Authorities (COSLA) regarding the methodology used to allocate Affordable 
Housing Supply Programme funding with a view to achieving a fair allocation of 
funding to the Comhairle in the future; and 

 
(13) note that any further Strategic Local Programmes beyond 2015, and any related 

housing programmes and initiatives, may require to be considered as part of 
the Comhairle’s future Capital Programme process. 

 
It was further agreed to recommend that the Director of Development be requested to 
arrange a public meeting to discuss the development of the Leurbost Old School Site 
and that authority be delegated to the Director of Development, in consultation with 
the Director of Finance and Corporate Resources and the Scottish Government to 
negotiate with Tighean Innse Gall to reduce the negative equity gap for the New 
supply Shared Equity Schemes to an acceptable level. 
 
 

Capital Programme 
2013-18 

 

33 With reference to item 44 of the Minute of Meeting of 21 June 2012 the Director of Finance 
and Corporate Resources submitted a Report which provided an update on the 
development of the Comhairle’s Capital Programme for 2013-18.  The Report stated that , 
since the last meeting in June 2012, work had been ongoing to develop the Comhairle’s 
asset management planning data in order that the Comhairle could establish a holistic 
programme which encompassed the Comhairle’s capital and revenue spend to maintain its 
estate.  It was further stated that the Asset Management Plan would form the basis of the 
Comhairle’s Core and Statutory Capital Programme and would result in a comprehensive 
plan for each asset that would enable the essential capital required to be identified. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the progress in developing an Asset Management Plan as a key part of the 

2013-18 Capital Programme; 
 
(2) note the Capital funding including the formerly ring fenced Private Sector 

Housing funds; 
 
(3) agree that any funding available for new projects be focused on the key 

strategic aims of the Corporate Strategy; 
 
(4) request that a Report setting out options for self financing projects be 

submitted to the December meeting of the Policy and Resources Committee; 
and 

 
(5) agree that a further Report setting out the detailed options for the 2013-18 

Capital Programme be considered at the December meeting of the Committee. 
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Lionacleit External 
Changing Facility – 
Partnership Project 
 

 

34 With reference to item 17 of the Minute of Meeting of the Sustainable Development 
Committee of 7 December 2011 the Director of Social and Community Services submitted 
a Report which sought approval to progress works on Lionacleit External Changing Facility 
on the basis of a successful Stage 2 application to sportscotland.  The proposed layout of 
the facility was detailed in Appendix 1 to the Report and an indicative cost plan was 
detailed in Appendix 2 to the Report.  The Report stated that a Stage 1 application to 
sportscotland had been approved and a more detailed Stage 2 application was now being 
prepared to meet the funding gap.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle approve the Project Initiation Document on the basis of a 
successful Stage 2 application to sportscotland to meet the total funding package 
required.  
 

Creed Enterprise 
Park Wind Turbine 
 

 

35 With reference to item 28 of the Minute of Meeting of 8 March 2012 the Director of 
Technical Services submitted a Report which sought authority to finance the construction of 
the Creed Enterprise Park Wind Turbine from Prudential Borrowing.  The Report indicated 
that the formal turbine procurement process was expected to commence in October 2012 
with the aim of placing an order with the preferred bidder by the end of November 2012.  It 
was stated in the Report that the Programme should yield a net annual income of £58k 
once operating and maintenance costs and capital borrowing repayments had been taken 
into account.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Creed Enterprise Park Wind Turbine be funded through prudential borrowing 
subject to the Director of Finance and Corporate Resources being satisfied that the 
income stream would meet the costs of such borrowing and that there was adequate 
financial provision for any costs which were not capital costs. 

 
Whistleblowing 
Policy 
 

 

36 The Chief Executive submitted a Report which sought approval of the revised 
Whistleblowing Policy.  It was stated that the Report had been renamed Reporting 
Concerns at Work:  Whistleblowing Policy to ensure that all employees were clear about its 
purpose and a draft Policy was appended to the Report.  It was stated in the Report that the 
revised Policy had been quality assured against best practice and had been considered by 
both the Comhairle’s Monitoring Officer and the Chief Internal Auditor.  It had also been 
considered by the Local Government Employee Joint Consultative Committee and 
amendments suggested by that Committee had been incorporated in the draft Policy. 
 

  It was agreed to recommend that the Comhairle approve the draft Whistleblowing 
Policy attached as Appendix 1 to the Report.   
 

Respect at Work 
Policy 

 

37 With reference to item 41 of the Minute of Meeting of 18 February 2012 the Chief Executive 
submitted a Report which sought approval of the revised Respect at Work Policy which had 
been reviewed following discussion with Trade Unions.  The amendments to the Policy 
were detailed in sections 2 and 8 of the Policy and a review had been scheduled in three 
years’ time.  The draft Respect at Work Policy was appended to the Report.  The draft 
Policy had been approved by the Local Government Employees’ JCC. 
 

  It was agreed to recommend that the Comhairle approve the draft Respect at Work 
Policy attached as Appendix 1 to the Report.   
 

Lews Castle and 
Museum nan Eilean 
Project  
 

38 With reference to item 20 of the Minute of Meeting of 8 March 2012 the Director of 
Development submitted a Report which provided an update in relation to the Lews Castle 
and Museum nan Eilean Project.  The Report stated that a Stage 1 application for ERDF 
funding of £1.5m had recently been approved and the submission of a Stage 2 bid was 
being developed which, if approved, would complete the capital funding package for the 
project of £13.55m. 
 
The Comhairle had agreed in June 2012 to seek tenders for the main works in advance of 
the full capital funding package for the project being secured.  Tenders were due back at 
the end of September 2012 and the contract would not be awarded until the full funding 
package had been agreed. 
 
Approval was sought to undertake a tendering process for the hospitality development 
opportunities at Lews Castle on a conditional basis noting that additional funding may need 
to be identified to award the Contract. 
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  It was agreed to recommend that the Comhairle agree to procure a private sector 
partner for the Lews Castle Museum and Archive project under the EU Open 
Procedure in terms of Clause 3.1 (a) of the Contract Regulations, notwithstanding 
that there may be a requirement to identify additional funding following receipt of 
tenders. 
 

Udal Archaeology 
Project:  
Procurement 
Update 

 

39 With reference to item 34 of the Minute of Meeting of 31 March 2011 the Director of Social 
and Community Services submitted a Report concerning the management, financial and 
procurement arrangements of the Udal Project in relation to continued Historic Scotland 
funding and sought to continue to engage a specialist consultant in terms of the relevant 
European Regulations. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle, subject to no adverse responses being received in response to a 
further voluntary ex ante transparency information notice to be published on the 
Public Contracts Scotland Portal, approve the re-engagement of Beverley Ballin 
Smith under a single source supplier arrangement for the continued delivery of the 
post excavation assessment report. 

 
Poverty And 
Welfare Reform 

 

40 With reference to item 48 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided details of the work undertaken to date on poverty and 
welfare reforms and the impact on communities of the Outer Hebrides.  It was stated in the 
Report that a Seminar for Members, employee and Community Planning Partners had been 
held in February 2012 in relation to the impacts of the welfare reforms on poverty in the 
Outer Hebrides.  The Report stated that the Seminar had been well attended and, from the 
Seminar, a set of actions had been agreed and these were detailed in Appendix 1 to the 
Report, along with details of how each action had progressed.   
 

  It was agreed to recommend that the Comhairle note the Report. 
 

Scottish 
Passported 
Benefits: 
Consultation On 
Changes Required 
As A Result Of The 
Introduction Of 
Universal Credit 
And Personal 
Independence 
Payment 

 

41 The Chief Executive submitted a Report which detailed the Scottish Government 
Consultation on changes required to Scottish Passported benefits and sought agreement of 
a draft response.  A full list of passported benefits and an easy read version of the 
consultation document were appended to the Report.  In discussion with the Community 
Planning Partnership’s Interim Working Group on Welfare Reform, a draft response had 
been prepared for consideration and this document was also appended to the Report.  It 
was stated that lobbying activity on the impact of sums payable on individuals would 
continue to be undertaken by the Poverty Action Group. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft response at Appendix 2 as the basis of the Comhairle’s 

response to the consultation; and 
 
(2) agree that any comments be submitted to the Community Partnership’s Co-

ordinator not later than 14 September 2012 and authorise the Chief Executive to 
submit a response taking into account any such comments. 

 
Community 
Empowerment And 
Renewal Bill 
Consultation 
 

 

42 With reference to item 25 of the Minute of Meeting of 15 February 2012 the Chief Executive 
submitted a Report which provided details of the Scottish Government’s Consultation on 
the Community Empowerment and Renewal Bill and a draft submission in response to the 
consultation.  The key elements of the Bill were outlined in the Report and the draft 
response to the consultation was appended to the Report. 
 

  It was agreed to recommend that the Comhairle approve the draft response at 
Appendix 2 to the Report as the Comhairle’s response to the consultation. 
 

Town Centre 
Legacy Fund 
 

 

43 With reference to item 8 of the Minute of Meeting of 21 June 2012 the Director of 
Development submitted a Report which provided details of the proposed Town Centre 
Legacy Fund and sought formal agreement to establish the Fund.   
 
The Report stated that, in November 2009, the Scottish Government has awarded £1.5m to 
the Comhairle as part of its Town Centre Regeneration Fund Programme and as part of the 
Programme the Comhairle had proceeded with the acquisition of gap sites on the basis that 
a proportion of any future lease incomes would be reinvested into a Town Centre Legacy 
Fund for the future benefit of all town centre users. 
 
It was stated that a Scheme of Administration for the Fund would be submitted to the 
December meeting of the Committee.   
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree that: 

 
(1) a Stornoway Town Centre Legacy Fund be established; and 
 
(2) a Scheme of Administration for the Stornoway Town Centre Legacy Fund be 

developed for consideration at the November 2012 Committee series. 
 

Harris Tweed 
Investment Fund 

 

44 With reference to item 15 of the Minute of Meeting of 15 February 2012 the Director of 
Development submitted a Report seeking approval to explore and implement alternative 
uses for the Harris Tweed Investment Fund.  It was stated that loom modifications were 
being assessed through an independent study and, depending on the findings of this study 
and that there may be scope for the Harris Tweed Investment Fund to provide loan finance 
for individual weavers wishing to undertake loom modification.  In order to establish the 
service, the Harris Tweed Weavers Association were seeking a £10k loan through the 
Harris Tweed Investment Fund towards the capital costs of the project.  It was stated that 
the application had been approved by the Harris Tweed Investment Fund Panel and the 
Comhairle’s approval was now sought for this. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle authorise the Director of Development:  
 
(1) to consult with the Harris Tweed industry in order to review the scope and 

operation of the Harris Tweed Investment Fund (HTIF); 
 
(2) notwithstanding the terms of recommendation (1) above, to authorise a loan of 

£10k to the Association of Harris Tweed Weavers for establishing a loom 
spares and maintenance scheme on the terms and conditions of the Scheme 
subject to there being sufficient funding in the revolving loan fund; 

 
(3)  to operate a ‘mini-round’ of the HTIF in 2012/13 in order to ensure that the 

available funds were actively utilised for the benefit of the industry as in 
previous years; and 

 
(4)  to amend the scheme guidelines in order to allow greater flexibility of the Fund 

from 2013/14 onwards to address emerging issues for the industry, particularly 
those of direct benefit to weavers, provided that the operation of the Investment 
Fund should not breach State Aid guidelines. 

 
Winter 
Maintenance 
Weather 
Forecasting 
Services 
 

 

45 The Director of Technical Services submitted a Report which sought approval to appoint 
the Met Office to undertake weather forecasting services in relation to the delivery of winter 
maintenance services.   
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1)  that the Met Office be appointed to provide weather forecasting services in 

connection with the delivery of Winter Maintenance services for the 2012/13 
season for the sum of £29,016; and  

 
(2) that further trials be undertaken using route based forecasting to allow the 

Comhairle to determine future service requirements. 
 

Evaluation of Outer 
Hebrides 
Employability 
Support 
Programme – 
Contract 
Homologation 
 

 

46 The Director of Social and Community Services submitted a Report which sought 
retrospective approval of the decision to extend the contract awarded to the University of 
Glasgow (Training and Employment Research Unit) for evaluation of the Outer Hebrides 
Employability Support Programme (OHESP) for Years 2 and 3, as outlined in the contract 
documentation.  It was stated in the Report that a clause had been included in the contract 
documentation giving the option to extend the evaluation for Year Two and Year Three of 
the Programme depending on satisfactory completion of the Year One evaluation.  As the 
Year One evaluation had been completed satisfactorily it was considered appropriate to 
exercise the option to extend the contract.   
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  It was agreed to recommend that the Comhairle homologate the decision to extend 
the contract awarded to The University of Glasgow (Training and Employment 
Research Unit) for evaluation of the Outer Hebrides Employability Support 
Programme for a further two years, as outlined in the contract documentation. 
 

Integration of Adult 
Health And Social 
Care in Scotland 
Consultation 
 

 

47 With reference to item 52 of the Minute of Meeting of 21 June 2012 the Director of Social 
and Community Services submitted a Report which provided a summary of the key features 
of the consultation document on the Integration of Adult Health and Social Care in Scotland 
and the Comhairle’s response for submission to the Scottish Government.  It was stated in 
the Report that the Comhairle supported the principles underlying the Government’s plans 
to integrate Health and Social Care to improve the experience for patients, service users 
and carers in the delivery of Health and Social Care Services for older people and other 
adults.  The draft response was appended to the Report. 
 

  It was agreed to recommend that: 
 
(1)  the revised deadline of 11 September 2012 for formal consultation on the 

‘Integration of Adult Health and Social Care in Scotland’ be noted;  
 
(2) the Comhairle’s draft response to the Scottish Government’s plan to integrate 

health and social care be approved (detailed at paragraphs 5.1 – 5.20 of the 
Report); and 

 
(3) a joint letter be submitted by the Comhairle and NHS Western Isles highlighting 

the areas of agreement in the submissions. 
 

Arseileach Core 
and Cluster 

 

48 With reference to item 22 of the Minute of Meeting of 8 March 2012 the Director of Social 
and Community Services submitted a Report which sought approval for a redesign of 
residential and housing support services for adults with learning disabilities and complex 
care needs, to release into the Comhairle’s Capital Programme for 2008-13 a capital sum 
for works associated with the construction of the new Core and Cluster accommodation at 
Ardseileach and for the Prudential Borrowing to supplement the Capital Programme and 
other funding for the project.  The financial implications and procurement options were 
detailed in the Report.  The redesign option for the remodelling of care and support 
accommodation was appended to the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) approve the redesign of residential care services for adults with learning 

disabilities and complex care needs as outlined in Section 5 of the Report; 
 
(2) approve to release from the approved capital project budgets JS1 Care Home 

Ardseileach Replacement and CS-JS1 Ardseileach Residential Resource 
Upgrade, of £2,700k and £239k respectively, on the basis detailed in the Project 
Initiation Document attached as Appendix 3 to the Report; 

 
(3) agree to address the funding of any shortfall for the cluster units by prudential 

borrowing with the associated loan charges being met from the S&CS budget 
for Adult services; 

 
(4) agree that, notwithstanding the Comhairle’s decision that only projects where a 

contract is in place by 31 March 2013 will form part of the 2008-2013 capital 
programme, the Ardseileach Core and Cluster project be permitted to proceed 
as part of the 2008-2013 capital programme provided a signed contract is in 
place by 31 May 2013 provided tenders were received not later than 31 March 
2013; 

 
(5) agree that the construction works be procured following a traditional 

procurement route as described at Paragraph 7.4 of the Report; 
 
(6) note that the implications for employees will be the subject of a separate 

Report to Human Resources Sub-Committee. 
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Adult Day Care 
Provision in Barra 

 

49 The Director of Social and Community Services submitted a Report which provided an 
update on the completion of the review of adult day care provision in Barra.  It was 
indicated in the Report that external scrutiny made by the Care Commission highlighted 
that the quality of care and support ranged from good to excellent and it was evidenced that 
existing arrangements were meeting local needs for different age groups and service user 
needs and that a balance between statutory and third sector provision existed. 
 

  It was agreed to recommend that:  

(1)   the completion of a review of day care provision in Barra and that existing 
arrangements continue without change be noted; and 

 
(2) it be agreed that a letter be sent to the agencies that took part in the review, 

explaining the outcome and acknowledging their participation. 
 

Outer Hebrides 
LEADER 
Programme 
 

 

50 With reference to item 45 of the Minute of Meeting of 9 June 2011 the Director of 
Development submitted a Report which provided a detailed update on the LEADER 
Programme and highlighted a range of audit and review methods to be adopted and the 
proposals for an interim evaluation of the current Programme in order to inform the 
development of a new draft local LEADER strategy 2014-2020.    
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agrees to: 
 
(1) note LEADER Innse Gall’s success in allocating Programme funding fully; 
 
(2) homologate the decisions of the Director of Development and the Director of 

Finance and Corporate Resources, in consultation with the Chief Executive, to 
allow advances of LEADER Grant and to underwrite an over-commitment of 
5.09% of the Programme budget; 

 
(3) note the review methods undertaken by Audit Scotland and all other audit 

agencies – along with the potential risks to the Comhairle as a consequence; 
 
(4) conduct an evaluation the current Programme in advance of creating a future 

strategy; 
 
(5) support the Local Action Group in the preparation of a LEADER strategy to 

secure funding in the next Rural Development Programme - 2014-2020; and 
 
(6) continue to act as Lead Partner for the Outer Hebrides, as appropriate, if a new 

local LEADER Programme 2014-2020 is considered desirable. 
 

Scottish 
Government 
Survey On The 
2014-2020 
European 
Structural Funds 
Programmes  
 

51 The Chief Executive submitted a Report which provided details of the Scottish 
Government’s survey on the 2014-2020 European Structural Funds Programme and the 
Comhairle’s draft response.  It was stated that the Comhairle’s draft response had been 
considered by the European Structural Funds Member Officer Working Group and the 
Appendix to the Report had been produced following this meeting. 

  It was agreed to recommend that the Comhairle agree that the draft response to the 
Scottish Government survey appended to the Report form the basis of the 
Comhairle’s online response on 7 September 2012, and authorise the Chief 
Executive, in consultation with the Leader, to finalise the terms of the response.   

 
   
Europe Direct 
Information Centres 
 

 

52 The Chief Executive submitted a Report which sought agreement for the submission of a 
proposal by the Comhairle to host a Europe Direct Information Centre under the auspices 
of the European Commission’s (UK Office), Europe Direct Information Centre Network.  
The advantages of the European Direct Information Centre were outlined in the Report.   
 

  It was agreed to recommend that the Comhairle agree to submit a proposal to the 
European Commission (UK Office), as appended to the Report, to establish within 
the Comhairle, a European Direct Information Centre for the Outer Hebrides, subject 
to confirmation that match funding could be met from employee resources. 
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Scottish Information 
Commissioner: 
Assessment of 
Compliance with 
Good Practice  
 

 

53 The Chief Executive submitted a Report which detailed the outcome of the inspection of the 
Comhairle’s Freedom of Information processes by the Office of the Scottish Information 
Commissioner (OSIC).  It was stated that the assessors had found that the Freedom of 
Information process which the Comhairle had in place generally worked well and made a 
number of positive observations including the fact that they had been impressed with the 
positive attitude that staff at all levels in the Comhairle demonstrated towards openness 
and transparency.  A number of recommendations had been made and these were detailed 
in the Assessment Report appended to the Report.  An Action Plan had been produced 
following these recommendations and it was indicated that a Report on progress with this 
Plan required to be submitted by February 2013. 
 

  It was agreed to recommend that the Comhairle note the terms of the Report by the 
Scottish Information Commissioner and the Action Plan agreed by the Chief 
Executive in response to the recommendations in the Report. 
 

Community 
Covenant 
 

 

54 The Chief Executive submitted a Report which detailed the terms of a Community 
Covenant between the Comhairle and the Armed Forces which was intended to 
complement the Armed Forces Covenant, which covered the relationship of mutual support 
between the UK Government and the Armed Forces.  It was stated that the purpose of the 
Covenant was to encourage support for members of the Armed Forces who worked and 
lived in the Outer Hebrides, to recognize and remember the sacrifices made by that 
community, including ex service personnel and their families.  It was indicated in the Report 
that the majority of local authorities had already signed such covenants. 
 

  It was agreed to recommend that the Comhairle enter into a Community Covenant, 
on the basis set out in paragraph 5.1 of the Report. 
 

St Kilda Trade Mark 
Dispute 
 

 

55 With reference to item 23 of the Minute of Meeting of the Sustainable Development 
Committee of 13 June 2012 the Chief Executive submitted a Report concerning the 
Comhairle’s response to the National Trust for Scotland’s application to the European Court 
of Justice of the European Union against the Comhairle’s St Kilda Trademark application.  
The Report stated that the Chief Executive had written to the National Trust for Scotland to 
register his disappointment with the Trust’s decision to take this issue to the European 
Court of Justice.  The Report indicated that the Comhairle had until 9 September 2012 to 
submit a response but it was not compulsory for the Comhairle to submit a response as the 
Comhairle was not one of the principal parties in the case. 
 

  It was agreed to recommended, insofar as the Committee’s interests were 
concerned, that it be delegated to the Chief Executive to determine (on the basis of 
legal advice received) whether the Comhairle should: 

(1) intervene in the ECJ case if it is not prohibitively costly to do so and it can be 
done within existing budgets;  and/or 

(2) lodge formal opposition to NTS’ UK Trademark applications;  and/or  

(3) come to an agreement with NTS which will not expose the Comhairle to further 
costs and will protect the Comhairle’s position with regards to St Kilda. 

 
Breasclete 
Community 
Pathway 
 
 

56 The Chief Executive submitted a Report which detailed the proposed network of pathways 
to be constructed in the Breasclete area and recommended approval of the signing of a 
Memorandum of Understanding between the Comhairle and SUSTRANS.  It was stated 
that funding for the Project had been secured from SRDP and SUSTRANS and that 
SUSTRANS funding was dependant on support from the relevant Local Authority and the 
funding package required a Memorandum of Understanding between SUSTRANS and the 
Comhairle.   
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  It was agreed to recommend that the Comhairle: 

(1)   agree to sign a Memorandum of Understanding with SUSTRANS in the form 
detailed at Appendix 1 to the Report to enable Breasclete Community 
Association to access this source of funding subject to (1) such minor 
amendments as the Chief Executive, in consultation with the Director of 
Development, shall agree with SUSTRANS and (2) the Comhairle agreeing 
terms with Breasclete Community Association; and  

(2)  grant delegated authority to the Chief Executive to conclude an agreement 
between the Comhairle and Breasclete Community Association to impose the 
role of project management to the said Association on such terms and 
conditions as he, in consultation with the Director of Development, shall deem 
appropriate. 

 
Reports 
Outstanding:  
Progress 
 

57 With reference to item 62 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report detailing those Reports outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following four items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of goods 
or services would be disclosed. 
 

Pathfinder Re-
Procurement and 
SWAN 
 

58* With reference to item 3 of the ICT, Procurement and Asset Management Sub-Committee 
of 9 February 2012 the Director of Finance and Corporate Resources submitted a Report 
which provided an update on progress on the Pathfinder North Re-procurement and sought 
delegated authority for the Chief Executive to agree that the Comhairle join SWAN (Scottish 
Wide Area Network) Vanguard, subject to formal agreement by the other applicable 
councils within the Partnership and that all financial, legal and community aspects had been 
approved by the Chief Executive.  It was stated in the Report that the Pathfinder contract 
expired on 20 March 2014 and it would be necessary to re-procure the network with an 
agreed service that would be available from that date.   
 

  It was agreed to recommend that the Comhairle: 

(1) note the Comhairle’s position with regard to the various national developments 
affecting broadband; and 

(2) delegate authority to the Chief Executive to sign a Memorandum of 
Understanding (MoU) as part of the Pathfinder North partnership to join SWAN 
Vanguard, subject to his being satisfied in relation to all financial and legal 
aspects. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Outer Hebrides 
Community 
Planning 
Partnership EU 
Bids and Related 
EU Policy and 
Funding 

59* With reference to item 17 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided an update on the Outer Hebrides Community Planning 
Partnership’s EU Bids and related EU policy and funding matters as these impacted on the 
Comhairle.  The current status of this Programme was outlined in the Report and the 
Comhairle was being required to approve some of the funding within the Lews Castle 
Project to enable the An Cotan Project to proceed. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note the current situation as regards the Outer Hebrides Community Planning 

Partnership EU Bids and related EU Policy and Funding; and 
 
(2) approve additional funding of up to £13,734 for the An Cotan project. 
 
Arising out of consideration of this item it was agreed to recommend that a meeting 
be arranged with Stornoway Port Authority to discuss issues of mutual interest. 
 

Property 
Investment 
Programme 2011-
14:  Update 

61 With reference to item 51 of the Minute of Meeting of 31 March 2011 the Director of 
Technical Services submitted a Report which provided an update on the programme to 
date and sought approval for the fourth phase as detailed in the Appendix to the Report and 
detailed the work proposed until 31 March 2013. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the progress with Phase 1,2 and 3 of the Property Investment Programme 

as detailed in Appendix 1 and 2 to the Report; 
 
(2) approve the proposed interim Phase 4 as detailed in Appendix 3 to the Report; 

and  
 
(3) note that further phases of the programme would be submitted for approval 

once information is forthcoming from the Property Condition surveys at the 
appropriate intervals. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Bhaltos Outdoor 
Centre 

60* With reference to item 17 of the Minute of Meeting of 21 June 2012 the Director of 
Development and Director of Social and Community Services submitted a Report which 
provided an update on the current position in relation to the Bhaltos Outdoor Centre and in 
relation to the revised funding package which was outlined in the Report.  It was stated that 
the revised cost of the capital project was £1.152m and approval of the revised funding 
package before 30 September 2012 would enable the project to proceed and enable the 
draw down of significant ERDF funding.  If the project did not proceed, the Comhairle would 
require to decommit £480k of ERDF funding a part of the Outer Hebrides Community 
Planning Partnership EU bid. 
 
 

  It was agreed to recommend that the revised funding package as detailed at 
paragraph 7.5 of the Report, or such other match funding as could be identified to 
minimise the impact on capital grant scheme budgets, be approved subject to Urras 
Ionad Bhaltois demonstrating to the satisfaction of the Chief Executive, in 
consultation with the Leader, that project management arrangements were in place 
by 30 September 2012 to ensure the delivery of the project. 
 

 


	The Chairman ruled that in accordance with the provisions of Section 50 of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
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